
DOC 3.4: Introduction to the Good Practice Study 
 

A good practice (GP) can be a lot of things, from an overall attitude to a single case 

management practice, and from a juridical disposition to a type of group meeting.  

 

In short, it is a practice you observe when you visit an institution which seems of peculiar 

interest to you. It is not necessarily directly related to your learning objectives, but it 

appeals to your professional experience and you’d like to deepen your understanding of 

it.  

 

Good practices is about analyzing and explaining why something works, why something 

is a success. Questions like “what are we good at?” and “Why does it work so well?”, are 

central elements in the analysis.   

 

Typically, your study goes in three phases: 

 

1. choose the Good practice 
 
While visiting your host institution, choose a good practice, state its general objective, explain 
why you chose it, and select the eventual TC standards it is related to…   

 

 

Name of the Good Practice 
(GP):  

Examination of the applications by the residents  

Name of the Host Institution: TC “Coolmine” 

Dates of the traineeship:  05.11 – 10.11.2007 

General objective of the GP:  Allowance of bigger responsibility to the residents  

Topic to which the GP is 
related:  

Classical TC 

Reason for choosing the GP:  The responsibility represents an important 

prerequisite for the formation of mature person. In 

our daily center “Solidarnost” the applications of the 

clients are examined by the team and this limits the 

ability of the dependent persons to take 

responsibility, but also hinders the establishment of 

dynamic relationship between the members of the 

group. 

 



TC standards* related to the 
GP (Physical Environment):  

 

TC standards related to the 
GP (staff):   

 

TC standards related to the 
GP (Joining and Leaving):  

 

TC standards related to the 
GP (Therapeutic 

Environment):  
 

TC standards related to the 
GP (Treatment Programme):  

 

TC standards related to the 
GP (External Relations):  

 

 

* the Service Standards for Addiction Therapeutic Communities (Communities of 

Communities, 2006) are widely recognised standards for good pactices in TC. You can 

download them in this GP module. Have a look at them and select those related to your 

GP.   

 

 

2. describe your good practice  

 

Then, describe the good practice you observed. Try to do this in cooperation with your 

host coordinator.  

 

 

 

Description of the GP (+/- 500 
words): 

The selected Good practices consist in 

examination and decision on the applications of 

the clients by the clients themselves (the upper 

levels) in the therapeutic community "Coolmine - 

Ireland.  



The applications represent a sheet of paper on 

which clients state their needs, along with 

sufficiently strong arguments for approval. On the 

application the client indicates its role and position 

in the community and receives the opinion of the 

person in charge/coordinator. Discussion of the 

applications and decision making take place once a 

week for one hour. During group discussions, in 

the group are presented the so called coordinators. 

The debate consists in discussion of the client and 

precisely, of his behavior during the last period of 

time, and of the remarks, that he received in the 

last few weeks. Each of the participants states its 

point of view and impressions, after that all 

together vote "for” or “against” the application. 

This working group is attended by the team, but 

his role is guiding.  

This contribute for a more dynamic relationship 

between members of the community. And in this 

process each dependent develops and grows.  

The positive aspects of this good practice are that 

the coordinators or persons of the upper levels 

have independence, responsibility and respect, that 

motivate clients from the lower levels to grow up, 

and also to pay attention to their own behavior and 

to strive for it to be constructive. 
 

Type of target group:  Residents of Coolmine 

 

Description of target group: Only middle-aged men around 25 years, dependent 

on psychoactive substances 

 

Means:  Residents of the upper levels with certain 

responsibilities  

Procedure for submission of applications 

 

Skills involved for the staff:  - Procedure  
- Active listening  
- Excellent knowledge of the dynamics of 

customers and process  
- Pedagogical skills 

Resources (Human, tools, Includes human resources – in our organization – 



financial...):  the person in charge for the day, client of 3 or 4 

level team, stationery, time needed for discussion 

of the applications .... It is important that it does 

not require large financial resources 

Notes:  This practice can be applied in our organization as 

well, but not in this format. We do not have such a 

large group of residents and this hinders the 

opportunity to include such group in the daily 

regime.  

 

This practice can be easily adapted to the 

Bulgarian context and to the program of 

“Solidarnost”, as in our program we also work 

with applications of our clients. 

Hypothesis/risks:  There is a risk that clients can abuse by the power 

they have, but the team will be a guarantee that 

this will not happen. 
- Manipulations by the clients  
- Game of revenge / unneeded prioritizing by 

their side  
- These risks can be minimized thanks to the 

participation of the team. 

Comparison with own practice 
(+/- 200 words): 

In our organization discussions of the clients 

applications happen during the team meetings in 

which take part all team members. The decision 

criteria are similar to those in Coolmine, but the 

role and the responsibility of the clients in the 

decision making are completely inexistent. The 

opportunity for clients to discuss and satisfy their 

own requests is restricted; this limits their 

experience in taking responsibility. This good 

practice would be helpful for the creation of 

qualities, related to the formation of mature and 

complete personality in the client. 

 

 

3.   Critical analysis of the good practice 

 

And finally, still together with your host coordinator, make a critical analysis of the good 

practice, considering the following:  

 

Why is this a Good Practice? 
(+/- 200 words): 

This is a good practice because it allows the 

formation in residents of autonomy and ability to 



take decision. It creates the opportunity for them 

to take responsibility and to defend their opinion 

in front of the others. 

Is the GP achievable?:  Good practice is completely achievable and 

feasible in our conditions.  

- availability of a procedure for applications in 

“Solidarnost”  

- it requires minimal financial resources  

- it does not require special training for the team 

Is it realistic?:  It is completely realistic. In the Daily center 

“Solidarnost” it exists, but in terms that hinder the 

complete development of our clients. 

Is it critical to the quality of 
the TC?:  

The existence of good practice provokes dialogue, 

responsible behavior, respect of the need of the 

other. 

What are the benefits?:  • bigger autonomy of residents  

• delegation of a bigger responsibility of 

residents  

• opportunity to defend their own position, 

confuting the others with arguments  

• work in team of the customers  

• making relations between customers more 

dynamic 

Is there 1 path or more paths?:  There are different opportunities to change the 

procedure and to adapt the good practice. It can be 

realized in form of a group, as it happens in 

Coolmine, or it can be adapted to the form of daily 

programming. E.g. in the case of “Solidarnost” – it 

can involve the person in charge for the day and 

the 4 level clients in decision making on 

applications to customers. 

Is it understandable?:  It is clear, comprehensible, does not require a lot 

of resources and time. It refers to practice that 

exists in almost all programs that are following the 

model of TC. 

Is it measurable?:  The presence of the team will represent 

opportunity for the results to be traced, for the 

opinion expressed by the present residents to be 

objective and adequate to the situation. 

Is it adaptable to a range of It can be easily adapted in every therapeutic 



settings?:  environment, without big efforts. 

Would the implementation of 
this GP in your institution be 

desirable and why? 

It is desirable to implement this good practice in 

Daily center “Solidarnost”, as this will help to 

make our customers more independent and 

responsible. We will give them a chance to argue, 

to express their position and defend it. This will 

help them to affirm themselves, and will also 

strengthen the dynamics in the group, since 

decisions of the applications will provoke more 

dynamic relationships between them. I can 

propose a plan for the introduction of this practice 

to the director and to the team. 

Could you suggest a link about 
the GP?:  

NONE 

Do you have a picture 
describing the GP?:  

NONE 

Do you have another picture 
describing the GP?:  

 

 

At last, you will have produced one complete good practice study. To be recognized as an 

ECEtt good practice it will have to be assessed by a Jury of ECEtt Tutors (May 2008). 


